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IMPORTANT INFORMATION 
The information contained herein must be treated in a confidential manner and may not be reproduced, used or disclosed, in whole or in part, without 
the prior written consent of CBRE Global Investors. 

Acceptance and/or use of any of the information contained in this document indicates the recipient’s agreement not to disclose any of the information 
contained herein. This document does not constitute any form of representation or warranty on the part of CBRE Global Investors, investment advice, a 
recommendation, or an offer or solicitation, and it is not the basis for any contract to purchase or sell any security, property or other instrument, or for 
CBRE Global Investors to enter or arrange any type of transaction. CBRE Global Investors expressly disclaims any liability or responsibility therefore. 

This document should not be regarded as a substitute for the exercise by the recipient of its, his or her own judgement. The figures in this document 
have not been audited by an external auditor. This document does not purport to be a complete description of the markets, developments or securities 
referred to in this report. The value of an investment can go down as well as up and an investor may not get back the amount invested. Past performance 
is not a guide to future performance. Forecasts of future performance are not an indicator of future performance. All target or projected “gross” internal 
rates of return (“IRRs”) do not reflect any management fees, incentive distributions, taxes, transaction costs and other expenses to be borne by certain 
and/or all investors, which will reduce returns. “Gross IRR” or “Gross Return” shall mean an aggregate, compound, annual, gross internal rate of return 
on investments. “Net IRR” or “Net Returns” are shown after deducting fees, expenses and incentive distributions. There can be no assurance that the 
mandate will achieve comparable results, that targeted returns, diversification or asset allocations will be met or that the investment strategy and 
investment approach will be able to be implemented or that the mandate will achieve its investment objective. Actual returns on unrealized investments 
will depend on, among other factors, future operating results, the value of the underlying assets and market conditions at the time of disposition, foreign 
exchange gains or losses which may have a separate and uncorrelated effect, legal and contractual restrictions on transfer that may limit liquidity, any 
related transaction costs and the timing and manner of sale, all of which may differ from the assumptions and circumstances on which the valuations 
used in the prior performance data contained herein are based. Accordingly, actual returns may differ materially from the returns indicated herein. The 
value of any tax benefits described herein depends on your individual circumstances. Tax rules may change in the future. 

CBRE Global Investors and its affiliates accept no liability whatsoever for any direct, consequential or indirect loss of any kind arising out of the use of 
this document or any part of its contents. 

Where funds are invested in property, investors may not be able to realise their investment when they want. Whilst property valuation is conducted by 
an independent expert, any such opinion is a matter of the valuer’s opinion. Property is a specialist sector which may be less liquid and produce more 
volatile performance than an investment in broader investment sectors. CBRE Global Investors Limited & CBRE Global Investors (UK) Limited are 
regulated by the Royal Institution of Chartered Surveyors (RICS). CBRE Global Investors (UK Funds) Limited is authorised and regulated by the Financial 
Conduct Authority (FCA).    

This document has been prepared by CBRE Ltd Energy & Sustainability Team (CBRE ESG Team) on behalf of CBRE Global Investors UK. The 
portfolio/asset performance data presented in this report has been collated by CBRE Ltd on CBRE Global Investors’ behalf, and refers solely to Separate 
Account funds in the United Kingdom. The market performance data has been collated from publicly available sources.   

The ESG programme is de-centralised, with fund managers taking an autonomous approach to ensure an appropriate approach for each individual 
portfolio.  As a result, whilst the majority of separate accounts participate in the formal ESG programme, it does not include all funds.  A few funds with 
low EPC risks have opted to manage ESG separately.  Fund participation in the programme is under continual review, and we anticipate ever increased 
participation as the ESG+ programme is rolled out and the commercial benefits of managing a wider range of ESG issues including Green Leases and 
Sustainable Refurbishment and Fit-Out are demonstrated by funds within the programme. 
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1. OUR BUSINESS

CBRE Global Investors is one of the largest real estate investment management firms. We have been managing 

discretionary separate accounts since 1972, primarily on behalf of institutional investors including pension funds, 

local authorities and charities.  

HOW OUR UK SEPARATE ACCOUNTS FIT WITHIN CBRE GLOBAL INVESTORS 
Our UK separate accounts programme is managed by CBRE Global Investors (UK Funds) Limited.  We are accountable 

to the CBRE Global Investors Executive Committee EMEA Leadership, who report to the Global Leadership Team and 

ultimately the Global Executive Committee. We are a significant part of one of the world’s largest real estate investment 

management firms. 

CBRE Global Investors (the “Firm”) is an independently operated affiliate of 

CBRE Group, Inc. (“CBRE”), the world’s premier full-service commercial real 

estate services company.  We have a significant competitive knowledge and 

execution advantage, harnessing the research, market intelligence, 

investment sourcing, financing, leasing, property management and real 

estate sustainability expertise of CBRE for the benefit of our investors.   

Our mission is to be the global leader in the real estate investment 

management industry by offering a broad and deep investment platform 

that consistently delivers world-class investment results and an exceptional 

client service.  As of 31st December 2017, CBRE Global Investors had 

$103.2 billion in assets under management1 (AUM). The Firm sponsors 

investment programmes across the risk/return spectrum for investors 

worldwide. 

RESPONSIBLE BUSINESS AT CBRE GLOBAL INVESTORS 
CBRE Global Investors believes that businesses must play an active role in global sustainable development efforts.  The 

Firm has been a signatory to the Principles for Responsible Investment (“PRI”) since 2009 and has been an active 

contributor to GRESB since 2012. We developed our first global Sustainability Policy in 2013 and support the Global 

Compact Principles and United Nations Sustainability Development Goals (“UNSDGs”). We are also a party to the 

Institutional Investors Group on Climate Change (“IIGCC”), International Sustainability Alliance, and to the European 

Association for Investors in Non-Listed Real Estate Vehicles (“INREV”). 

We believe that Principles for Responsible Investment provide a useful framework to promote a closer alignment between 

the objectives of institutional investors and those of society at large.  The Principles are voluntary and intended to be 

actionable and measurable.  Signatories to the PRI agree that they will: 

1. Incorporate ESG issues into investment analysis and decision-making processes.

2. Be active owners and incorporate ESG issues into ownership policies and practices.

3. Seek appropriate disclosure on ESG issues by the entities in which they invest.

4. Promote acceptance and implementation of the Principles within the investment industry.

5. Work together to enhance effectiveness in implementing the Principles.

6. Report on activities and progress towards implementing the Principles.

1 Assets under management (AUM) refers to the fair market value of real asset-related investments with respect to which CBRE Global Investors 

provides, on a global basis, oversight, investment management services and other advice and which generally consist of investments in real 
assets; equity in funds and joint ventures; securities portfolios; operating companies and real asset-related loans. This AUM is intended 
principally to reflect the extent of CBRE Global Investors' presence in the global real asset market, and its calculation of AUM may differ from 
the calculations of other asset managers. 

Key Information 
CBRE Global Investors UK Separate Accounts 

ESG Programme Q4 2017 

AUM £8 billion 

Funds in ESG Programme 28 

Executive Director Michael Ness 

ESG Lead, UK Ed Dale-Jones 
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We centre our corporate strategy around our clients' success, using what we call the Four Ps: 

1. Support a culture for our people that is based in merit, respect, teamwork and opportunity that attracts the industry’s

best talent with diversity in our ranks that reflects our communities.

2. Provide outstanding investment performance results and service to our investors by demanding the best and putting

the client goals above all else.

3. Create innovative investment programs and solutions that allow our clients access to our best ideas, execution and

creativity.

4. Drive enterprise growth and productivity to ensure value for stakeholders, a stable platform for our clients and

financial opportunity for our colleagues.

The success of our Four Ps is further driven by a commitment to the company's six Guiding Principles: 

1. Culture of investment performance – support a rigorous investment and risk management process that focuses on

long-term results, strong execution, consistency, and transparency, with personal accountability and alignment.

2. Client stewardship – place our clients’ needs before our own; strive to partner with them as a fiduciary and trusted

advisor; embrace that their success is our success.

3. Operational excellence and teamwork – ensure strong financial controls to intelligently invest in our business and

execute efficiently, coupled with collaborating and communicating as “one firm”.

4. Growth – organically grow existing capabilities and investor relationships and develop new clients to increase

market share, coupled with strategic growth to develop new businesses through acquisition.

5. Strong leadership and management – communicate a clear strategy, goals and a plan to succeed; create

standards and accountability that build an exceptional culture and platform to consistently outperform.

6. Citizenship – strive corporately and personally to sustain a culture with integrity and character exhibited by consistent

behaviour within our firm, our industry and our communities.

Environmental, Social and Governance (ESG) practices are fundamental to our business strategy, our investors, key 

stakeholders in the communities we invest in, tenants of those properties and the underlying investments and property 

companies in which we invest.  

Under the leadership of Pieter Roozenboom (Chief Operating Officer for EMEA), our Global Responsible Real Estate 

Investment Management Policy was updated in 2017. Through this policy CBRE Global Investors commits to: 

• Promote transparency and disclosure on material ESG issues

• Seek alignment of CBRE Global Investors goals with CBRE’s corporate environmental goals

• Commit CBRE Global Investors to responsible investment throughout its operations

• Outperform and be a leader in ESG performance as evaluated by industry benchmarking initiatives such as Global

Real Estate Sustainability Benchmark (GRESB) and PRI

By doing so, CBRE Global Investors hopes to create value for our investors via: 

• Higher returns from our assets under management or increase shareholder value resulting from responsible

business practices and governance

• Risk management, creating shared advantage with tenants, and capitalisation on government and regional

incentives for ESG related activities

https://www.cbreglobalinvestors.com/wp-content/uploads/2018/08/global-responsible-real-estate-investment-management-policy-july-2017.pdf
https://www.cbreglobalinvestors.com/wp-content/uploads/2018/08/global-responsible-real-estate-investment-management-policy-july-2017.pdf
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2. ESG IN THE UK

CBRE Global Investors believes 

responsible ESG practices are 

fundamental to our business 

strategy. 

Working with the specialist ESG 

team at CBRE, we have developed 

an ESG programme responsive to 

the risks, opportunities and 

strategies of the individual funds 

under our management.  

Since its inception, the key driver 

for our programme has been our 

environmental risk management 

process, supported by a series of 

policies and procedures which 

control ESG risks throughout the 

property lifecycle. 

A key part of this is pre/post 

acquisition ESG due diligence. 

Environmental factors considered 

in investment selection include 

Energy Performance Certificate 

(EPC) risk, flood risk and key 

performance indicators such as 

water and waste management. 

We are now taking an enhanced 

and more strategic approach to 

ESG. Our goal is to ensure a full 

alignment of the implementation 

of ESG principles with policies, 

commitments and goals of both 

CBRE Global Investors and our 

clients. 

DEVELOPING OUR ESG 
PROGRAMME 
Working in collaboration with our 

key stakeholders, we have 

enhanced the ESG Policy and 

Strategy for our UK operations. 

Our ESG strategy is embedded 

into all phases of our investment 

cycle, reaffirming our commitment 

to ESG as part of our mission to 

provide real estate investors with 

exceptional performance. Our UK 

ESG Policy is in appendix A. 

ENHANCING OUR ESG 
REPORTING 
We have also produced our first 

reports for our ESG programme. 

In the following pages, we disclose 

the ESG practices and 

performance of the 28 separate 

accounts within our ESG 

programme. This report is written 

in alignment with the INREV 

Sustainability Reporting Guidelines 

2016 and summarises our 

performance for the calendar year 

2017

“As one of the largest real estate investment managers, we have a duty to ensure that we invest responsibly on behalf of our clients to 
deliver outperformance.  Our formal ESG approach has been actively managing the ESG risks within portfolios since 2013.  However, 
we are continually seeking to improve and have developed our ESG programme to ensure we are both managing these risks and 
seizing opportunities to improve ESG performance on behalf of our investors and other key stakeholders.  We are addressing a wider 
range of issues in greater depth and are increasing transparency around our performance in this area.  This report forms part of this 
enhanced programme to ensure we are delivering solutions that exceed the intensifying expectations in this area, whilst improving the 
sustainability credentials of the buildings we own and manage on behalf of our clients.” 

Ed Dale-Jones, ESG Lead at CBRE Global Investors UK 

RESPONSIBILITY 

Managing and occupying 

buildings, and therefore our 

business decisions, have an 

environmental impact. 

PERFORMANCE 

ESG factors impact long 

term performance and 

preserve the value of 

investments. 

RISK 

Reputational, financial 

and legislative risks are 

associated with energy 

and sustainability. 
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3. FUND LEVEL ACTION

To be truly effective, an ESG strategy must reflect the investment strategy and context of the funds to which it is 

applied. There are 28 UK Separate Account funds, comprising of over 5,000 units, in our ESG programme.  Our 

ESG programme must therefore be cost-effective and decentralised, while still coordinated at the house level.  This 

allows us to manage risk and preserve capital value for our key stakeholders, whilst building ESG capabilities in 

our teams. 

DECENTRALISED ESG STRATEGY 
Our ESG Strategy is set by the CBRE Global Investors UK ESG Committee in line with CBRE Global Investors Responsible 

Real Estate Investment Management Policy.  This is integrated into our Investment Management Policies & Procedures 

Guide and implemented throughout the property life-cycle.  During the acquisition process, consultants evaluate each 

investment and collate any available existing environmental performance data.   

Fund managers work directly with CBRE’s ESG Team to develop specific ESG strategies for both the fund and each 

individual asset under management.  This ensures that specialist sustainability skills are deployed in the most appropriate 

and effective manner.   

A WELL DEVELOPED ESG PROGRAMME 
Our ESG issues programme has evolved to address 

emerging challenges and opportunities.  This includes 

the rising importance of risk management on 

acquisition and refurbishment, asset and fund 

certification, due diligence, stakeholder engagement 

and service charge management.  The four pillars of 

our ESG programme are:  

1. Environmental Compliance – 100% compliance

with relevant legislation such as the CRC2 and ESOS3

schemes.

2. Performance & Risk Mitigation – managing

strategic risks and enhancing value.

3. Strategy, Policy & Targets – establishing

portfolio wide strategy and policy, and Fund level

targets and action plans.

4. Voluntary Reporting – reporting on the Fund’s

progress managing ESG issues.

2 Carbon Reduction Commitment Energy Efficiency Scheme 
3 Energy Savings Opportunity Scheme 

ENVIRONMENTAL 
COMPLIANCE 

ENVIRONMENTAL, SOCIAL,  

GOVERNANCE PERFORMANCE & 
RISK  

MITIGATION

STRATEGY, 
POLICY & 
TARGETS 

VOLUNTARY 
REPORTING 
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2017 OBJECTIVES 
In line with the above pillars of our ESG programme, we set the following objectives to achieve in the 2017 calendar 

year: 

1. Obtain indicative EPC ratings for all units in the portfolio by December 2017.

2. Where within CBRE Global Investors control, ensure all EPC ratings are E or above by 2018.

3. Reduce electricity use at Landlord supplied site by 5% by 2020, compared to 2014 baseline.

4. Report on 100% of landlord purchased energy, water and waste on an annual basis.

5. Incorporate green lease clauses where applicable into all new leases.

6. Reduce CRC estimates by 25% compared to 2015-16 baseline.

7. Roll out tenant engagement programme to all tenants by December 2018.

8. Implement 50 energy efficiency projects per annum to December 2018.

9. Reduce F and G rated units by 25% compared to Q4 2016 baseline by December 2017.

OUR ESG PERFORMANCE IN 2017 

We have seen good 

performance across the 

majority of 2017 objectives, 

with some far outstripping the 

set ambition.  A highlight is the 

23% absolute reduction in 

energy consumption we have 

achieved since 2014 (Objective 

3).  We have also significantly 

exceeded expectations in the 

reduction of CRC estimated 

data (Objective 6), and the 

implementation of energy 

efficiency projects (Objective 

8). 

We have work to do to improve 

our environmental data 

reporting as two funds did not 

capture waste production and 

water consumption data, and a 

further six funds lacked 

information in one of these 

categories (Objective 4). 

Despite the progress made in rolling out green leases (Objective 5), we have significant opportunities to increase uptake 

and tracking which we will pursue over the coming years.  The same applies to our tenant engagement programme 

(Objective 7), where we will adopt a more strategic approach in the coming years.  

Most importantly, we have achieved the key target related to risk management, reducing units with F and G EPC ratings 

by 33% against a target of 25% (Objective 9).  This, combined with the good performance in our other EPC risk reduction 

foci (Objective 1 and 2), reduces the risk of energy efficiency obsolescence within our portfolios by improving the energy 

performance of previously high-risk assets. This helps to preserve and increase their capital value and rent yield over 

time. 
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4. ENVIRONMENTAL COMPLIANCE

CBRE Global Investors is firmly committed to conducting business with the highest integrity and in compliance with 

the letter and spirit of the law.   

We recognise our responsibilities in relation to national and European legislative requirements and aim to ensure 100% 

compliance with relevant and changing legislation, such as the CRC Energy Efficiency Scheme and ESOS. 

The primary focus of our UK environmental compliance programme in 2017 has been the CRC Energy Efficiency Scheme. 

We have a well-established process for capturing and auditing the required energy consumption data and ensuring the 

purchase of the appropriate quantity of carbon allowances.  This process is built on effective collaboration between our 

fund managers, CBRE’s ESG Team, and property and facilities managers from our contracted property management 

providers. 

CASE STUDY – PERFORMANCE IMPROVEMENT AT AN ASSET LEVEL 

MANCHESTER 

Location 

OFFICE 

Sector 

MULTI-LET

Tenancy 

34,668 SQ FT 

Size 

THE CHALLENGE 

The asset is an imposing listed building in the centre of Manchester with comparatively high energy consumption. 

There was a clear opportunity to reduce energy consumption in the common areas and heating system while 

further enhancing the quality of this grade A office space.  

THE SOLUTION 

Two energy efficiency projects were prioritised.  The common area stairwell and reception lighting was upgraded 

to LED with sensor controls and smart boiler controls were implemented to automatically manage the efficiency 

of the heating system.  Combined, these have the potential to reduce energy spend by over £10,000 per annum 

and deliver associated carbon emission reductions.  

THE RESULT 

Improvement works were completed in 2017.  Close to 100 light fittings were upgraded and the boiler 

optimisation implemented.  We are monitoring and verifying the associated energy savings at present.  Our 

intention is to obtain an improved EPC rating and to ensure current and future tenants benefit from the building’s 

improved energy performance.  
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5. PERFORMANCE & RISK MITIGATION

Our formal ESG performance and risk management programme has been in place since 2013, deepening our 

understanding of key environmental and regulatory risks.  This enables us to take the appropriate action at the 

appropriate stage in the lifecycle of each asset. 

ENERGY EFFICIENCY REGULATIONS 
The Energy Efficiency (Private Rented Property) (England and Wales) Regulations 2015 introduced Minimum Energy 

Efficiency Standards (MEES) in line with Energy Act 2011, and came into force on 1st April 2018.  This legislation is 

expected to have far-reaching consequences on real estate investments.  It is illegal to renew or grant new tenancies at 

properties with an Energy Performance Certificate (EPC) rating of F or G (subject to certain requirements and exemptions). 

From April 2023, the scope will extend to existing leases. 

CBRE Global Investors’ ESG approach includes a 

comprehensive risk management programme, with a 

particular focus on MEES compliance.  The first step was 

an assessment of the portfolio risk, identifying risk level 

based on EPC rating, lease conditions and building 

specifics; this took place in 2013.  Based on the risk 

profile, a specific action plan was assigned to each 

property and has been implemented over the past three 

years, from Q3 2014.  

In parallel, legislative and regulative changes are 

continually monitored and integrated into the 

programme.  For instance, the adoption of The 

Assessment of Energy Performance of Non-Domestic 

Buildings (Scotland) Regulations 2016 required a 

redefinition of risk profiles for the relevant properties. 

The chart below demonstrates the effectiveness of this 

approach in reducing the number of high and unknown 

risk units by 78%. 

Risk Management Programme Status 
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CASE STUDY – MEES ROUND TABLE 
CBRE Global Investors are pro-active in industry ESG 

organisations and groups.  In April, a round table 

discussion on MEES was organised at the offices of CBRE. 

We gathered government representatives and legal 

experts as well as real estate asset and investment 

management professionals, for a free exchange of ideas, 

views and opinions on the imminent MEES regulation. 

The insights from the event covered diverse subjects, from 

the impact of the regulations on asset valuation and the 

property market, to complex circumstances involving 

tenant fit-outs and listed buildings.    

“Hosting this event fostered further dialogue and a better 
understanding of MEES amongst our stakeholders” 

Aleksandra (Sasha) Njagulj, CBRE, ESG Strategy 
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CARBON FOOTPRINT REDUCTION 
CBRE Global Investors believes that business has a responsibility to manage the environmental impact of its activities. 

With the world committed to rapidly reducing and ultimately eliminating carbon emissions by the end of the century, we 

have our part to play as a responsible investor.  

We are dedicated both to reducing carbon dioxide emissions from our landlord controlled operations, and to assisting 

our tenants with reducing theirs. 

This is achieved through targeted efficiency projects and active collaboration with our stakeholders to improve their 

practices. The results of our efforts show significant year-on-year reductions in our carbon footprint.  

Landlord’s consumption 

data is included in the 

carbon footprint calculation. 

This is primarily derived 

from multi-let properties 

where the landlord is 

responsible for the energy 

supply, either by direct 

supply to tenants as part of 

the service charge, or to 

vacant units. The asset 

make-up of the carbon 

footprint data will vary as 

properties are bought and 

sold and depending on 

vacancies. Landlord carbon 

emissions are also impacted 

by the carbon intensity of 

electricity supplied to each 

unit.  

OUR 2017 CARBON SAVINGS 
We reduced our carbon dioxide emissions by 2,281 tonnes between 2015/16 and 2016/17. This is equivalent to: 

The remaining emissions reduction shown above results from the movement of assets out of our separate account 

programme. 

Landlord Carbon Emission Reductions 
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1,131,996 

kilograms of coal 
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ENVIRONMENTAL PERFORMANCE DATA 
The following table provides the absolute environmental performance data for funds within our ESG programme.  Carbon 

Dioxide (CO2) emissions are calculated using the conversion factors approved by the Environment Agency for CRC 

compliance purposes.  One fund joined the ESG programme in 2017 and it will report performance data for the first 

time in 2018.   

Environmental Performance Metric 2014/15 2015/16 2016/17 

Electricity Consumption (kWh) 29,679,719 31,061,833 22,854,070 

Natural Gas Consumption (kWh) 22,130,104 18,892,790 14,926,073 

Electricity Tonnes CO2 15,822 15,418 10,207 

Natural Gas Tonnes CO2 4,084 3,478 2,741 

Total Tonnes CO2 19,907 18,895 12,948 

Water Consumption (m3) 137,097 172,544 83,258 

Waste Production (tonnes) 7,992 3,145 2,520 

Green Building Certifications (total number) 5 5 5 

Funds (number) 25 26 27 



2017 ESG ANNUAL REPORT | UK SEPARATE ACCOUNTS | 10 

6. VOLUNTARY REPORTING

Voluntary Reporting is a key element of our ESG programme.  Fund-level ESG reports are produced on quarterly 

and annual basis, communicating our ESG performance to our key stakeholders and contributing to ESG 

performance disclosure improvement across the industry.  

Communicating our ESG strategy and actions is not only important reputationally, but also drives improvements and 

provides confidence to the management, trustees, potential investors, tenants and other stakeholders.  In addition to this 

first annual UK Separate Accounts report, we account for the ESG performance of each of our funds in two main ways: 

REGULAR FUND LEVEL REPORTING 
To ensure our ESG strategy is working effectively, reports for each fund are produced on a quarterly and annual basis. 

This ensures that fund managers are regularly and consistently updated on the ESG performance of their funds and the 

actions that are recommended for the forthcoming period.  It also facilitates effective communication of ESG performance 

to investors, thereby facilitating increased stakeholder engagement with ESG performance.  

RESPONDING TO GRESB 
CBRE Global Investors began participating in the annual Global Real Estate Sustainability Benchmark (GRESB) in 2012 

and now has three UK managed funds which report, amongst which one is a Separate Account.  This assists in 

benchmarking ESG performance, setting annual ESG goals and providing disclosure of the sustainability performance of 

the entities we manage.  

The results from GRESB give us valuable insight into our performance relative to our peers, motivating innovation and 

continual improvement in our sustainability activities over the upcoming reporting period.  In 2017, all funds which 

reported achieved the second quintile and two funds received Green Star rating. 

2017 GRESB Survey Results 
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7. ENHANCING OUR ESG PROGRAMME

We are continually improving our ESG programme and have developed guidance on Green Leases, Refurbishment 

and Fit-Outs, whilst enhancing our Tenant Engagement programme.  We are also developing our new three-year 

ESG fund strategies and have set objectives for 2018. 

GREEN LEASES 

Landlords and tenants have 

historically failed to adopt “green” 

leases due to their reputation for 

being overly burdensome.  

We are aiming to change this 

perception and, in doing so, 

protect asset value and enhance 

sustainability performance.  

The New Lease Considerations 

guide and accompanying lease 

provisions have been developed in 

partnership with CBRE and 

external legal advisors.    

The clauses range from provisions 

to protect the landlord against 

existing and future legislative 

exposure, to those reflecting the 

increasing occupier and investor 

expectations on landlords to 

engage and collaborate with 

tenants on the sustainability 

performance of assets. 

REFURBISHMENT AND 
FIT-OUT GUIDE 

The Refurbishment and Fit-Out 

guide is intended to help inform a 

refurbishment and/or fit-out scope 

of works, so that all relevant 

sustainability targets and factors 

are considered.  

The perceived and real complexity 

of the issues at hand often act as 

an obstacle to the implementation 

of green measures and result in 

lost opportunities to improve the 

sustainability and asset value. 

Rather than being an exhaustive 

listing of all possible green 

choices, the guide highlights key 

items of focus, in line with the asset 

type, value and scope of works, 

which can achieve a significant 

positive impact on the asset’s ESG 

performance.  

The guide is to be used as a first 

step when any type of works at a 

property are considered, and 

appropriate level of ambition 

targets are to be incorporated in 

the brief. 

TENANT ENGAGEMENT 

Energy and water consumption as 

well as waste generation are 

significant contributors to the ESG 

impact generated by real estate 

assets.  Buildings that are owned 

or occupied generate both direct 

and indirect resource consumption 

and waste, which affect the 

internal and external environment 

of the asset as well as the health of 

the building’s occupants.  

CBRE Global Investors, as 

investment stewards of real estate 

assets, can influence tenant 

operations by refurbishing 

inefficient buildings and 

implementing projects that seek 

sustainable and cost-efficient 

solutions that create value through 

shared benefits for both tenant 

and investor.  

The aim is to decrease the carbon 

impact of our assets and improve 

occupants’ health, wellbeing and 

satisfaction, whilst also decreasing 

regulatory risk, asset risk and 

operating cost. 
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ESG AMBITION 
CBRE Global Investors seeks to be the global leader in the real estate investment management industry by offering a 

broad and deep investment platform that consistently delivers world-class investment results and exceptional client service. 

Responsible ESG practices are fundamental to our business strategy.  Embedding ESG strategies into the heart of our 

business benefits our investors, key stakeholders and the wider community, whilst enhancing the returns and preserving 

the value of the underlying investments.    

We have categorised ESG ambition by Basic – Intermediate – Leader, with Basic reflecting the minimum that we feel a 

responsible investor should be undertaking, rather than the minimum that is required for legislative compliance.  This 

means funds on our “Basic” programme will implement Green Leases, proactively manage EPC risk, target and monitor 

carbon emissions reductions, implement beyond compliance green fit-out and refurbishment specifications, and carry 

out ESG audits on key assets to identify win-win opportunities for additional improvements.  Funds which implement 

“Intermediate” and “Leader” strategies will be performing in line with common or market leading ESG practices 

respectively.  

ESG Ambition Categories 

We are currently updating and enhancing our strategy to ensure that we continue to make progress in this area and are 

developing our three-year ESG programme with the aim of achieving and maintaining a market leading position at a 

house level. 

ESG+ APPROACH 
We refer to our enhanced ESG strategy as ESG+.  This enhanced ESG strategy operates using the same decentralized 

model that has been successful thus far.  In doing so, we ensure that each of our funds has a tailored ESG strategy which 

is appropriate to its stakeholders, assets and investment strategy, whilst still aligning with the house-level ESG ambition. 
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ESG+ FRAMEWORK MODEL 

ESG+ PROCESS 
Our ESG+ process consists of four main steps for each individual fund which are implemented as follows: 

1. Materiality and Ambition setting  Through collaborating with key stakeholders, the material ESG issues are

determined for each fund within the programme.  This step is completed in line with Global Reporting Initiative

materiality standards.  Fund ambition is also established using our Basic-Intermediate-Leader scale, and the

level of medium-term development goals is determined.

2. Targets and Key Performance Indicators setting  Based on identified material issues and ambition, appropriate

targets and measurements are set, ensuring that each target is applicable and achievable over the course of the

three-year ESG strategy implementation.

3. Strategy Action Plan setting  A specific action plan is set, at both fund and asset level, to improve asset value,

manage risk and maximise ESG results.

4. Implementation  The action plan is applied over three years and reviewed annually to ensure the fund is

protected against future market and/or regulatory trends.  Progress is reported quarterly and annually.

To further support the roll out of ESG+, we have embedded it into our ESG objectives for 2018. 
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2018 OBJECTIVES 
Our ESG objectives for 2018 reflect the four pillars of our ESG programme and are designed to support our ambition to 

develop a market leading ESG strategy. They are: 
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8. SHARED ADVANTAGE

CBRE Group is implementing a win-win approach to Responsible Business called Shared Advantage. Through the 

purposeful integration of corporate responsibility principles into our business practices we will focus on building 

healthy communities, both serving our key stakeholders, while growing our bottom line. Our enhanced approach 

to ESG (ESG+) forms part of the Shared Advantage approach. 

MATERIALITY AND ESG STRATEGY 
Our ESG process starts with a materiality assessment which embraces the parent company’s strategy at the very outset. 

Stakeholder engagement is considered at every step, enabling a deeper understanding of the needs and interests of our 

investors, occupiers, supply chains and employees. This ensures that each Fund’s key stakeholders are well represented 

in its ESG strategy. 

One of the key measures of success for any ESG strategy is its impact on 

the communities and individuals we serve.  Ambitious targets and 

objectives will not deliver their true value without a thoughtful approach 

for implementation which addresses the circumstances of each individual 

case.  Consequently, in the execution of our action plans we go one step 

further to ensure positive outcomes and value creation for all 

stakeholders.  In true CBRE fashion, our capacity and know-how is 

designed to deliver value not only to our immediate stakeholders, but to 

the wider community as well. 

“We recognize that our business practices have 
a wider impact than on just the buildings and 
assets we represent. By also focusing on the 

communities we touch, we can have a positive 
influence on them as well. 

That is our Shared Advantage.“ 

Dave Pogue, Global Director of Corporate 

Responsibility, CBRE Ltd. 
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9. INREV REPORTING CONTENT INDEX

INREV SUSTAINABILITY REPORTING GUIDELINES 
The table below details how this report is in alignment with the INREV Sustainability Reporting Guidelines, as well as the 

omissions we have opted to make. No mandatory disclosures are omitted from this report. 

Guideline Section(s) Omissions 

ESG-LTS 1.1 
Requirement 

1. OUR BUSINESS - Responsible Business at CBRE
Global Investors
and
3. FUND LEVEL ACTION

ESG-LTS 1.2 
Requirement 

3. FUND LEVEL ACTION

ESG-LTS 2.1 
Best practice 

3. FUND LEVEL ACTION
and
4. ENVIRONMENTAL COMPLIANCE - Case Study -
participation in promoting ESG action

• Environmental management systems

• Employee KPIs for ESG

• Policy to decrease travel footprints

• Initiatives to improve biodiversity

• Supply chain management strategy.

ESG-ANN 1.1 
Requirement 

7. STRATEGY, POLICY & TARGETS - 2018 Objectives
• New Acquisitions

ESG-ANN 1.2 
Requirement 

7. STRATEGY, POLICY & TARGETS - 2018 Objectives

ESG-ANN 2.1 
Best practice 

7. STRATEGY, POLICY & TARGETS - 2018 Objectives

• Environmental management systems

• Employee KPIs for ESG

• Policy to decrease travel footprints
• Initiatives to improve biodiversity

• Supply chain management strategy

• Industry participation on ESG issues

ESG-POR 1.1 
Requirement 

3. FUND LEVEL ACTION - Our ESG Performance In
2017

ESG-POR 1.2 
Requirement 

4. ENVIRONMENTAL COMPLIANCE
and
5. PERFORMANCE & RISK MITIGATION - Energy
Efficiency Regulations

ESG-POR 2.1 
Best practice 

3. FUND LEVEL ACTION - Our ESG Performance In
2017

ESG-ENV 1.1 
Requirement 

5. PERFORMANCE & RISK MITIGATION - Carbon
Footprint Reduction & Environmental Performance Data

• Intensity ratios for energy and GHG
emissions per property type

• Presentation of environmental data
in line with GRESB or GRI/EPRA
methodologies

ESG-ENV 2.1 
Best practice 

• All
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APPENDIX A 

CBRE GLOBAL INVESTORS ESG POLICY 
MARCH 2017 
Towards Exemplar Performance 

CBRE Global Investors (UK) is one of the UK’s largest real estate investment management firms. Our business activities 

include acquisition, disposal, management, leasing and refurbishment of assets on behalf of Investors, including 

Pension Funds and their members. 

MISSION STATEMENT 

CBRE Global Investors believes that responsible environmental, social and governance (ESG) practices are fundamental 

to the business strategy of our firm. We believe that embedding ESG practices into the heart of our business will benefit 

both our key stakeholders and the wider community.  

Our mission is to provide real estate investors with exceptional performance worldwide, and we recognise that taking 

ESG considerations into account in all investment decisions is integral to enhance returns and preserve value for our 

investors. 

GUIDING PRINCIPLES 

CBRE Global Investors believe that businesses must play an active role in global sustainable development efforts. We 

became a signatory to the United Nations Principles of Responsible Investment (UNPRI) in 20094, publicly committing to 

adopt and implement the Principles in the way we manage our clients’ real estate portfolios, which are as follows: 

1. Incorporating ESG issues into investment analysis and decision-making processes.

2. Being active owners and incorporating ESG issues into ownership policies and practices.

3. Seeking appropriate disclosure on ESG issues by the underlying investments in which we invest.

4. Promoting acceptance and implementation of the Principles within the investment industry.

5. Working together to enhance our effectiveness in implementing the Principles.

6. Reporting on our activities and progress towards implementing the Principles.

ESG STRATEGY 

To meet these Principles outlined above, CBRE Global Investors has worked in collaboration with our key stakeholders 

to develop our ESG strategy.  

The dedicated Fund Team is responsible for coordinating and monitoring ESG issues at the fund level. The Fund Team 

is further supported by the UK, European and Global ESG committees who set the strategic direction. External specialist 

consultants are also called upon for support where appropriate.  

The ESG strategy has been embedded into all phases of our investment cycle, from pre-investment to post-investment 

and our approach to ESG factors in investment decisions is outlined in our internal Investment Policy and Procedures 

guidance. We have put monitoring in place to ensure effective compliance, and reporting to demonstrate transparency 

to our stakeholders.  

REVIEW  

This Policy will be reviewed annually to ensure that it continues to spearhead CBRE Global Investors UK’s ESG 

objectives and working practices. 

Ed Dale Jones 

Head of sustainable investing at CBRE Global Investors UK 

4 *CBRE Global Investors is also a signatory/member of bodies including the Institutional Investors Group on Climate Change (IIGCC), 

International Sustainability Alliance, ANREV, INREV and GRESB. 



CONFIDENTIAL AND PROPRIETARY 
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